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HELP’s Vision

All children thriving in healthy societies
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Overview
1. The importance of promoting social and 

emotional learning (SEL) in schools: Lessons 
from social psychology.

2. Examples of how information can be presented 
on the importance of SEL in school, including 
examples from research.

3. Potential next steps 

4. Year 1 learning from WellAhead – Laurence



Social Psychology: What is it and 
what role does it play?

Definition: Social psychology is the scientific study of how 
people's thoughts, feelings, and behaviours are influenced by the 
actual, imagined, or implied presence of others. The statement 
that others' presence may be imagined or implied suggests that 
we are prone to social influence even when no other people are 
present.

Understanding the social psychology of influence can inform how 
we present information on social and emotional learning (SEL) 
and its importance in school settings to various audiences.



The Social Psychology of 
Influence





Made to Stick: 6 Principles
1: SIMPLICITY
How do we get people to remember our main points? Finding ways to say the 
important ideas in ways that are simple yet profound. 

2: UNEXPECTEDNESS
How do we get our audience to pay attention to our ideas, and how do we maintain 
their interest when we need time to get the ideas across? We need to violate people’s 
expectations and be counterintuitive. Engage curiosity by “opening gaps” in their 
knowledge — and then filling those gaps.

3: CONCRETENESS
How do we make our ideas clear? We must explain our ideas in terms of human 
actions, in terms of sensory information. Naturally sticky ideas are full of concrete 
images. Speaking concretely is the only way to ensure that our idea will mean the 
same thing to everyone in our audience.



4: CREDIBILITY
How do we make people believe our ideas? We need to present the 
ideas from experts and from those whose ideas we believe and 
respect. And scientific evidence can also be part of this.

5. EMOTIONS
How do we get people to care about our ideas? We make them feel 
something. 

6: STORIES
How do we get people to act on our ideas? We tell stories!



Take Home Messages . . . 

1. It is important to know your audience! What 
information you present will depend on your 
audience and your understanding on the types of 
information that will have the most influence.

2. Information only approaches are often ineffective.

3. We need to involve a theory of human 
understanding and social behaviours.

4. Timing is everything!



Example: A simple message



“Educating the mind without educating the heart 

is no education at all.”
- Aristotle



What influences people? 
Key Messages

•A narrative and evidence (Perloff).





A Baby and a Snugglie…



ROE Research: Changes in Peer Assessments 

of Kindness and Caring (Schonert-Reichl et al., 2012)





Changes and Challenges: 
Risk Factors

SLEEP STRESS

MENTAL ILLNESSBULLYING

DECREASED 

EMPATHY



Toxic Stress 



Stress and Learning

 Early stress may impair the 
development of self-regulation

 Interferes with learning

 Over time may cause learning 
and behavior problems

 Especially for children at-risk

 Adult support may be 
protective

(Blair & Raver, 2012)



STRESS
CONTAGION

Milkie & Warner, 2011, Classroom learning environments and the mental 
health of first grade children Journal of Health and Social Behavior.  

Oberle & Schonert-Reichl, 2016, Stress contagion in the classroom? The link 
between classroom teachers’ burnout and morning cortisol in 
elementary school students. Social Science & Medicine.



The Culture of Affluence: 

The Psychological Costs of 

Material Wealth

Luthar, S. (2003). The culture of affluence: Psychological costs of material wealth. Child 
Development, 74, 1581-1593. 



The social and emotional health of 
children in Canada



The Early Development Instrument

Physical health and well-being

Social Competence

Emotional Maturity

Language and Cognitive Development

Communication Skills



1 in 3 children are 
vulnerable on one or 

more scales



The Principle of Social Proof (Cialdini)

People generally look to other people similar to 
themselves when making decisions.

1. Local data about children’s well-being.
2. Recommendations from someone in a similar 

position and someone who has had similar 
experiences.





INTERVENTION PREVENTION



Analytical intelligence (IQ) 
accounts for only 10% to 
15% of job success and 

other real-world outcomes.

Daniel Goleman



SOCIAL & EMOTIONAL LEARNING (SEL): 

A Growing Movement



Brookings Institute: Princeton 
University

Future of Children
• Focus on Social and Emotional Learning

• Launched today, May 31, 2017

• See webinar and panel discussion: 

https://www.brookings.edu/events/the-

future-of-school-based-social-and-

emotional-learning-programs/

• Download entire volume and policy brief 

here: 

http://www.futureofchildren.org/publicat

ions



OECD redefining “growth narrative” - economic growth to 
inclusive growth:

Well-being of themselves and of others

Q: What knowledge, skills, attitudes, and values students need to 
shape their future for better lives in 2030? 

Individual well-
being

Collective well-
being over Time

Material Conditions

• Income and wealth

• Jobs 

• Housing

Quality of Life

• Health

• Work life balance

• Education and skills

• Social connectivity

• Civic engagement and 
governance

• Environmental quality 

• Personal security

• Subjective well-being

Different Resources

• Economic Capital

• Social capital

• Human capital

• Natural capital

(OECD Well-being Framework)







From CASEL

From Fragmentation to Coherence

Getting from here…

…to here



The Science Behind SEL: 
Top Findings from Recent Research   



Finding # 1: Social and Emotional Skills 

are Malleable



NEUROPLASTICITY

(Goldsmith, Pollak, & Davidson, 2008; Kandel et al., 2000)



Does SEL programming 
positively affect students?



9%

Positive attitudes

9% 

Prosocial Behavior

9% 

Conduct Problems

11% 

Academic 

Achievement

10% 

Emotional Distress

Learning 

Environment

SE Skills 

Instruction

22% 

Social and 

Emotional Skills

Meta-analysis of 213 studies
270,034 students K-12

Durlak, Weissberg, Dymnicki, Taylor, & Schellinger (2011)



Finding #2: We have underestimated 
children’s capacities for being good



“It’s not survival of the fittest; 

it’s survival of the kindest.”
Dacher Keltner, Ph.D.









Finding #3: Science of Resiliency and 
the Importance of Relationships



“Every child requires someone in his or her life 
who is absolutely crazy about them.”

•Urie Bronfenbrenner



The Middle Years Development 
Instrument – Grades 4 & 7



Measures areas of development 
strongly linked to well-being



BC Provincial Average – 2016/2017

7 9. 1845% 12% 43%



# of Important Adults at School 
2013/2014

2014/2015

2015/2016

34%    14%     53%

51%     11%    38%

51%     19%    30%
Two           One        None





Finding # 4:
CARE FOR

Educators



First…

Then…



The Prosocial Classroom: 

A Model of Teacher Social and Emotional Competence and Classroom and 
Child Outcomes

Healthy 

Teacher/Student 

Relationships

Healthy 

Classroom 

Climate

Effective SEL 

implementation

Teachers’ Social & 

Emotional Skills & 

Well Being

Student

Social, emotional & 

academic 

outcomes

Effective classroom 

management skills

School/Community Context Factors    

Jennings & Greenberg, 2009



Moving forward and next steps

• A challenge . . . 

• What can we learn from soap operas?



Albert Bandura
Identifying Barriers and Benefits for Sustainable 
Behaviours

• Why is this step so important? Consider the results!

• Albert Bandura's Prosocial Campaigns
• Literacy in Mexico

• Condom use in Tanzania

• Child brides in India

• Birth control in China

• See Everett M. Rogers Award Colloquium

• https://www.youtube.com/watch?v=xjIbKaSXM3A

https://www.youtube.com/watch?v=xjIbKaSXM3A


Communication (aka, Prosocial, Information) 
Campaigns
• Bandura concluded that learning is largely a modeling experience

• When humans observe behaviour – either acceptable or 
unacceptable – they are more likely to practice it



First Step: Identifying Barriers

•Critical period barrier

•Low self-efficacy barrier

•Self-unworthiness barrier
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Listen to – then communicate – with your audiences



Some practical resources for social and emotional learning

WellAhead
www.mcconnellfoundation.ca/kh/programs/child-and-youth-wellbeing

Collaborative for Academic, Social, and Emotional Learning
www.casel.org

Edutopia
http://www.edutopia.org

Dalai Lama Center – “Heart-Mind online”
http://www.heartmindonline.org/

SEL School (Great Teachers and Leaders)
http://www.gtlcenter.org/sel-school

Social and Emotional Learning Resource Finder (UBC)
http://www.selresources.com/sel-resources/

Greater Good Science Center
http://greatergood.berkeley.edu/

http://www.mcconnellfoundation.ca/kh/programs/child-and-youth-wellbeing
http://www.casel.org
http://www.edutopia.org
http://www.heartmindonline.org/
http://www.gtlcenter.org/sel-school
http://www.selresources.com/sel-resources/
http://greatergood.berkeley.edu/

