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WellAhead

Philanthropic initiative of the J.W. McConnell Family 
Foundation
Objective: Improve child and youth mental health by 
integrating social and emotional wellbeing into K-12 
education
Focus: Systems change
Launched in 2015 in British Columbia



Approach

Understand what works and why

Build capacity and connections

Influence policy and practice

Exploration             Experimentation     Early Scaling Full Scaling



Year 1 learnings



Spirals of Inquiry: 

A disciplined approach to 

changing outcomes 

for young people

Judy Halbert,  Linda Kaser & Brooke Moore



Check In
Conceptual Foundations

1. Shared Purpose – challenging goals

2. Growth Mindset and Curiosity

3. Assessment for Learning

4. Learning Principles

5. Social Emotional Learning

6. Self Regulated Learning

7. Teacher Professional Learning 



Shared Purpose

Every learner crossing the stage with 
dignity, purpose and options.

ALL learners leaving more curious than 
when they arrive. 

ALL learners gaining and understanding 
of and respect for indigenous ways of 

knowing



Curiosity &

Mindsets Matter



MINDSETS Matter 



Our words matter





Spirals of Inquiry:

for equity and 

quality

A framework 
for professional 

inquiry and 
innovation



Disciplined Approach to Professional 

Inquiry 



What’s going on for 

your learners?

Four Key Questions 

and why they matter



Can you name 
TWO adults in 
this learning 
setting who 

believe you will 
be a success 

in life?



What are you learning 

and why is this important?

How is it going?

Where to next?



Inquiry in Action



The Big Three

What are you learning?

How is it going?

Where to next?



The Big Three



The Big Three







Key to the Big Three

The action is based in good research.

They did it together.

They didn’t search for the answer they 

thought they’d find.

A Fun Sharing tool: #big3dsd



What we’ve learned

• Trust comes first.

• Needs to be supported with time.

• Helpful for a formal leader to learn 

alongside.

• Often starts with SEL or SRL.



Contact information

www.noii.ca

@noiiaesn

http://telp.educ.ubc.ca

@UBCtelp

jhalbert@telus.net lkaser@telus.net

Bmoore@deltasd.bc.ca
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