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WellAhead o

-2 Philanthropic initiative of the JW. McConnell Family
Foundation

-2 Objective: Improve child and youth mental health by

integrating social and emotional wellbeing into K-12

education

Focus: Systems change

Launched in 2015 in British Columbia
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Classroom
Educators have the knowledge, School District/Board Province Ecosystem
capacity and time to promote The school environment and Wellbeing is a priority, with Wellbeing is reflected in policy, Multiple stakeholders are
student wellbeing in their daily ~ Cculture is supportive of student  sufficient financial and human resource flows, curriculum,and  aligned around a shared vision

practice. wellbeing. resources to back it up. measurement frameworks. for wellbeing in schools.



Approach o

-2 Understand what works and why
~=> Build capacity and connections
-2 |nfluence policy and practice

Exploration ‘ Experimentation ‘ Early Scaling ‘ Full Scaling
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Everyday practices to Collective change Increased board/district
support wellbeing in processes to explore and capacity to address
schools and classrooms implement solutions wellbeing

Integrated measurement
of student wellbeing




Year 1 learnings o

¢ . Prototyping:

- Involvement in prototyping

: promotes teachers’
ownership of ideas and
enables local adaptation




Spirals of Inquiry:
A disciplined approach to
changing outcomes
for young people

Judy Halbert, Linda Kaser & Brooke Moore



Conceptual Foundations

Shared Purpose — challenging goals
Growth Mindset and Curiosity
Assessment for Learning

Learning Principles

Social Emotional Learning

Self Regulated Learning

Teacher Professional Learning

Metworks of Inquiry and Innovation  Aboriginal Enhancement Schools Network



Shared Purpose

Every learner crossing the stage with
dignity, purpose and options.

ALL learners leaving more curious than
when they arrive.

ALL learners gaining and understanding
of and respect for indigenous ways of
knowing



“Ewveryone should own this book.”

—CHip HeEats & DaNx Hears, authors of Made to Seack and Siwcitch

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

*parenting
+business
xschool
«relationships

CAROL S. DWECK, Ph.D.

Curiosity &
Mindsets Matter
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MINDSETS Matter

Summary of Dweck's Mindset

Fixed vs Grov?)lq

ability is static

avoids challenges
gives up easily

sees effort as fruitless
ignores useful criticism

threatened by others

ability is developed

embraces challenges
persists in obstacles
sees effort as necessary
learns from criticism

inspired by others' success




Our words matter
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CHANGE YOUR MINDSET:

I'm not

good af this

H/gl U "J am
T mi iy /

I'll never be | made a

as smart as )
mistake. aa
5 e Viistakes
Im smm' tw ft”u.‘w

her
ot what e s help me
il by . improve.

[LL USE
I'm on the SOME OF THE
: STAATEBIES
tight frack. ['VE LEARNED

| can't do

math ' ooy o

train my
brain in
math,




Spirals of Inquiry
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Spirals of Inquiry:
for equity and
quality

the Opiral A framework
Iaﬂ@k for professional

inquiry and
Innovation




Disciplined Approach to Professional
Inquiry

What's going on for our learners?
How do we know?
Why does this matter?

FOCUSING
What does our focus need to be?

WA DEVELOPING A HUNCH

SCANNING BN What is leading to this situation?

What's going on for our learners?

LEARNING
How and where can we learn

CHECKING more about what to do?

Have we made enough of a difference?
TAKING ACTION
What will we do differently?



What’s going on for
your learners?

Four Key Questions



Can you hame
TWO adults In
this learning
setting who
believe you will §
be a success
In life?
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What are you learning
and why Is this important?

How Is It going?

Where to next



Inquiry in Action
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The Big Three

What are you learning?
How Is It going?
Where to next?



The Big Three
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I can use feedback to he\p me know where To - fo gor next.
ia_and self-evaluation Jrolhelp me do my best work.
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[ feel like I know my students

better than I have ever known a

group of my students before. I

am confident that I know

exactly where they stand with

their learning.

TEACHER
GRADE TWO
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Key to the Big Three

The action Is based Iin good research.
They did it together.

They didn’t search for the answer they
thought they’d find.

A Fun Sharing tool: #big3dsd
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What we’ve learned

* Trust comes first.
* Needs to be supported with time.

» Helpful for a formal leader to learn
alongside.

o Often starts with SEL or SRL.



Contact information

WWW.NOII.ca
@nollaesn
http://telp.educ.ubc.ca
@UBCtelp

|halbert@telus.net |kaser@telus.net

Bmoore@deltasd.bc.ca
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